
 
 

 

 

 

 

 

 

 

 

 

 
 

 

DIRECTORATE OF DISTANCE AND 
CONTINUING EDUCATION TIRUNELVELI- 

627012, TAMILNADU 

 

M.Com First Year(First Semester) 

                  
                  

(From the Academic Year 2021-22) 

 
 
 
 
 

 
Prepared by 

Mr.P.Murugan.,M.Com.,SET.,(Ph.D) 
Assistant Professor 

Department of Commerce 
MS University College, 

Nagampatti 

Most student friendly University-Strive to Study and Learn to Excel 

 
For More Information Visit : https://www.msuniv.ac.in 

 

http://www.msuniv.ac.in/


  ..   .-           (        ) 
 

                                   
 

          
Objectives: 

1. To enable the students to learn the basic concepts of Management 
2. To make the student acquaint on the theories of Motivation 
3. To teach Group Dynamics 
4. To know the Organisational factors in power distribution 
5. To enable the students to know about organisational culture 
 
UNIT-I: Management meaning -functions of management-principles- Concept and nature 
of organizational behaviour-OB and experiments-Human behaviour approach- OB models- 
Personality: Concept-personality theories-determinants of personality-personality and 
behaviour- organizational applications of personality-perception: concept-perceptual process 
-perceptual selectivity- interpersonal perception-managerial applications of Perception. 
 

UNIT-II: Learning: concept-nature-components of learning process -factors affecting 
learning- reinforcement-concept-nature-Maslows need Hierarchy theory -Herzberberg-s 
motivation Theory McGregor's theory X and Y --incentives important elements of a 
sound motivational system- Attitude: concept of attitude-attitudes and behaviour-factors in 
attitude formation. 

UNIT-III: Stress: concept -features causes of stress -effects of stress .Interpersonal 
behaviour nature- levels of self-awareness -Group dynamics definition -concept of group 
-type of group formal group-committee -reasons for use of committees measures for 
making committee effective informal group-causes- working problems-group behaviour -
group norms-group decision making process-brainstorming. 



 

UNIT-IV: Power-concept importance -types -power distribution -Organisational factors in 
power distribution-concentration of power-tactics to gain power-authority :concept -
authority Vs power-major qualities essential for leadership styles. 

UNIT-V: Organisational change and development -organisational culture-international 
organisational behaviur -conflict-positive and negative aspects of conflict-workers 
participation in management -advantages and demerits. 

Text Book: 

1. Organisational Behaviour -L.M.PRASAD, Sultan Chand and Sons Reference books 
2. .Organisational Behaviour by Dr S.S.Khanka 
3. Organisational Behaviour by Fred Luthans 
4. Organizational Behaviour by Stephen P. Robbins, Timothy A. Judge, Neharika 

Vohra, Pearson 
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MANAGEMENT AN INTRODUCTION 

 

        (Management:): 

                                             .          

                                                           

                                                ,          

                                       ,                   

                                    . 

                                                     , 

                                  .             ,         

                                 .                                

                              .                          

                                 . 

                         : (Meaning and Definition of Management) 

                                                    
                   .     ,                                 
                                       .     ,            
                                                    .     , 
                                                             
                                 . 

                           (Definition Given by William Spriegal): 
"                                                  
                                                            
           ". 

                  (Definition of Newman) : "                
                                         .             
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                                                        , 
                                         " 

   .            '                   (Definition of H. Koontz and 
O' Donnell) : '                                            
                                                           
                                                
           " 

                              (Definition of Kimball and Kimball) : “   
                 ,              ,                         
        ,                                 ,             
                                                      
                                                          
                             ". 

                                                    
                                                  .         
                                                            
                               .      ,                      
                                                      
                                       . 

                                          : 

                    ,                                 
                                                .      .     
                                             .     ,          
                                                       
             .                                        
                  .                                     
               . 

 

                            (Management and Administration are Different) :  
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                                                  “Philosophy of 
Management"-                                                 

“                                            ,     ,             
                              ,                          
     ,                                                        
   "  

"                            ,                         
                  ,                                  
                                            ". 

                                                 .     , 
                                ,                      
           .      ,                                  .         
                       .                    ,    ,          
                                                         . 

 

2.                                   : 

E.F.L.                                                     . 
            ,                                            
                                 .     ,                 
                                                 
                              .         ,                 
             ,                                .      ,         
                .                              . 

3.                        :  

                                                
         .          ,                                     
                   .                     ,                    
                                           .     ,              
                                            .     ,     
                                                       
        .     ,                                 .      
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                             ,                                
                    .     ,                                   
          . 

 

 

 

 

        -                                 ' 

                                  

      

                

         

           

                 

             

            

    

            . 

                      

                          

                . 

        

               

             
               

                         

        

                               

          . 

                           

                      . 

        

          

        ,       

             . 

            ,      , 

       ,              , 

          ,              
        . 

             

         

        ?    

              ? 

              ?        

             ? 
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              . 

                 , 

                        

                   

                           
                         

                   . 

                         
                                 

        

          ,            

                      

       . 

                                               

 

              ,                              ,         
                                             . 

                              ? Is Management an Art or Science? 

                                   ?                 
                           .                            
     ,                                 ,          
                                                    .     .     
                                        . 

1.                        Management as an Art 

                                                 
                .                                         
             .                                           
                                                  .    , 
                                                         . 

1)              ,                                  
           .                               ,               
                                      

2)              ,                                     
         . 

3)                                          .         , 
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4)                                   .        ,        
                                   .            
                                                     
     . 

5)                               .                     
                      (Creative in Nature).              
                                                .     , 
                                                     , 
                                             . 

                            Management as a Science: 

                                                   ,        
                                                  .     
                                               ,    
                                                             . 
    ,               ,                            , 
                                                        
                                  ,                     
                        . 

      : 

             ,                                          
        .                  ,                           
                                            .     ,     
                                                         
     .        ,                      ,      ,         ,       
                               .        ,        ,      , 
                                                          
          . 

     ,                                          

        .                                                    
                 ,            .       ,                    
                              .       ,              ,      
                                                   .    
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                    ,     ,           ,                       
                         . 

     ,      ,                                .     
                                   .     ,           
                                                          
     .     ,                   ,                        
                 . 

 

                       ? Is Management a Profession? 

                                                  
    .                ,                                      
                                                            
                                                   
                      .                                
                                   . 

                                                         
     . 

1.            :  

                               ,                    
                                .         ,                  
                                               .        , 
                                                             
                                  . 

2.                         

                                        ,                
                                                             
                 .                .                    
                                                         
                                                          , 
                                                .        , 
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                       . 

3.                :  

                                                     
           .   ,                                            
                             .                            
                    .                                     
                            ; 

4.             : 

                                                 
                 .            ,                           
                                                             
                                            .     ,           
                                                       
                                                    
          .  

     ,           ,        .                               
                                                         . 
                                                      .     , 
                                                        . 

5.                    : 

                                                   
         .                            .                 
                                 .         .                
                                                            
                                                    
                              .  

           ,                                        
      .                                                   
                  . 
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                .     ,                        ,            
                                                        .     , 
                                                  . 

             : 

                      ?                               
                1.1. -                                         , 
                                                 .         
                                               . 

                 : 

                                                   
       .     ,                                  .        
                                                      .     
                                                    
      .    .                   '                  ,        
                                                        . 

1.                 . 

2.                                            ,        

3.                                       ,       

4.                                                      
                  

                       ,                              
                  ,                              
                  14                              .        : 

1           : 

                                                   
                   .                                           
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                        .                                   , 
                           .                                   
                     ." 

2.                 : 

                      .                               
                                                            
                                               .           
                        .     ,                         
             ,                                   
                      ,                                   
                        . 

3.       : 

                                 ,             
                 .                                
                                                        . 
                                                             
             

1.                                          . 

2.                               .  

3                                          . 

 

4.              

                                               
                  .                                        
                         .     ,                    ,          , 
                          . 

5.                 : 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 11 
  
 

                     ,                                
          ,            ,                              
         .      ,                                        
                           .     ,                        
                              

6.                               : 

                                 ,                    
                              .                        
                                                     
        .      .                                             
     . 

7.                 : 

                                                      
                              .      ,                     
          ,                        .     .              
                                         . 

8.                   : 

                                                        
              ,                                           
            .                                             
                                                        
                                             .              
                                              . 

9.                         : 

                                                   
        .      ,                                               
                  .      ,                                   
              ,                             ,                 
         . 

10.     : 
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          ,                                            . 
                                                     ,       
                       . 

 

11.          : 

:                       ,       ,                        . 
                               ,                        
                             .     ,                    , 
                                              . 

12.                   :  

                                    .                 
                                                         
                                              .                
                         .     , 

                                                      
                           ,         ,                      
              .  

13.            :  

                 ,             ,                      , 
                                                     . 
                                                   .       
                   .                  .                     
         .                     

14.             : 

            ,                                      . 
                                                       .     
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                      . (various Functions of Management.) 

                             .                 
                    .             ,                     
          (Pioncers of different schools of thought),                          
                  .       ,                     
                                .                     
        ,                                             
         .  

                           ,                       
                        .                                 
                        ,                                  
                       . 

                              , "        ,       , 
                  ,          ,                         
                                                    
          "         . 

            ,                                    . 
                                         .     1           , 2 
      , 3           , 4.           , 5.                       .( 
                                           PODSCORB            
          .  

                                              , 
PODSCORB                                                   
         . P       "Plaming"       "        ", 0       “Organising"       
“      ", D       “Directing"       "      ", S       “Stafing      , 
"                   ", CO       Co-ordinating                  
          , R       “Reporting"       “        ”      B       “Budgeting" 
      "               ") 
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                    .                               
                       .  

1.           (Planning): 

                       ,                            
          .                                          
                      ,                                 .     
               ("              ?                         ? 
                                                           , 
                                   .                    , 
                                                           
             )                    ,                          
                     . 

    ,                                             
         .                                                    
                            . 

                     (Ohjectives of Planning): 

           ,                                          
       . 

              ,                 (Offset)      , 
                               ,  
                              . 
                    . 

             .                                    .        , 
                                                   .         
                                                            
       ,                                                 
               . 

2.       (Organising): 

                                         ,          
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   .                                                       , 
      ,                                               
                                                       , 
                                     

            , "                                         
      ,                                                     
                  " '           .       .     “          
                         ,                               
                                                     
                 ,                              ,                
     ,                                                        
          ”            . 

    ,                                       ,             
                                                            
                           . 

               :  

                                            

1)                                      
2)                                                   
3)                                                   
4)                      !  

      ,                        ,                      , 
                                        .  

3.                     (Staffing): 

                                                     
                             ,         ,              ,           
      ,                                                 .    
                                                           
         .                                                   
                           .     
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1.                                                

2.                                            

3                                

                                                   . 
                            ,          .          ,             
                             .     ,                         
                                .        ,          ,         
                             .  

                                .    ,            
       (Recruitment),            (Selection),              (Training),           
       (Promotion)                       (Transfer)            . 

4.       (Directing): 

                              ,                         
                            .                               
                      .                  .             
                                                        
       .                                            
                  .  

    ,            ,          ,                           
       .                                “                   
                                                  
        .                                                 
              " 

                                     . 

 

1.              (Motivation). 

2.       (Leadership). 

3.              (Supervision).  
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4.             (Communication). 

5.            (Co-ordination). 

(                                                   , 
                     ;                                 
            .     ,                                     .     , 
                                                           
                ,                                     
                  .                                         
                ,                                        
                                                           
                . 

5.            (Controlling): 

                                                         . 
   .                                      "          
                                                      
                                       ,                  
                              ,                       " 

                                 ,                      
         ,                            ,                        
    ,                                                    " 
       .     ,    ,                                            
              .        ,                           .            
                    . 

                          .                 .         
                                          .                  
                                             .           
                                .                  , 
                                             .           
          ,                                       ,           
                                                    . 
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                                  Meaning and Definition of 

Organisational Behaviour 

 

                                                  .     

"     "      "     "          .                                   

                                                            

                                     . 

                                                        

                                                       

                                                 .             

                  .  

                                       ,                   

                             .         

                              .                      
                        ,                       vell-knit Intermal 
Organisation)                                        . 

                                                   
                                ,                            
            .                                          
                    (Authority)                                    
                

                            .                  .      , 
                                                    
                     .                                      
                           .                              ? 
                                .                        
                               .                          
                                    .                
                                    . 

                                              .        , 

                                   .                           

                              .       :      ,      ,      , 
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     ,         ,      ,     ,     ,            ,                 

                                    ;  

                                               .        

               ?                                   ?             

                                         .                      , 

                                     ,                     

                                  .                        

                                                .      

                                                                 

                                     . 

                         '                             

                                                              

                                                      

                        .                          

                                          .                        

                 ,                                     

             .  

                                              .          

      . 

 

                                 (Definition formulated by Davis and Newstorm) :  

     .                ,"                                     

                                                                

                            .                               

        .         ,    ,                                      

                                                              " 

                                  . 

                   (Definition formulated by Robins) :  

            , “                                            , 

                                ,                            
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                                                   "               

                   

 

        .                        (Definition formulated by Mizra S. Saiyadain) :  

        .                            '                "     

                                                             . 

 

“        ,            ,                                  

                                                     

                     ,                                      

                          ". 

                         (Definition of Fred Luthans) :  

        '                "                                  

                         . “                                 , 

                                                           ".  

 

                        Nature of Organisational Behaviour 

:1.                (Goal Oriented) :  

                                     (         )               

        .                          ,                             

                        .                                       

                                      .                

        .         ,                                 .    

                                              .            

                  .                                           

                                                    -      

       (Cause effect Relationship)                          . 

2.                      (Human Tool for Management) : '  
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                                         .                   

                                     ,       ''                   

                                  '                     

                     .                                   

                  .         ,                                    

               . 

3.                (Action Oriented) :  

                                                           

                       .                                        

         ,                                                   . 

                                       . 

4.                                            (Balances Human and Technical Values) :  

                                                              

       ;        .       ,                                      
                                          . 

5.                 (Separate Field of Study) :  

         .        ,           ,                            

                                                     .        

                       . 

6.                 (Art and Science) :  

                      ,                                      

      .                                                          

                .             ,                           ,     

                           .       ,                           

                                                             

        .  

    ,                                              .          

               .                                                   

                                     .                           

                                                . 
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                            (Approaches to Organisational Behaviour): 

                                                      . 

       : 

1.                                     (Inter- Disciplinary Approach) :  

                                                .       

        ,                                          .            

                                                             

                             .                                  

                                                          

              .                                    ,          

                                          . 

 

2.               (Human Resource Approach) :  

                                                    .    

                               ,          ,                  

                                                             

    .       ,                       ,                             

        .  

                                                     , 

                                                                

                         .                                    . 

                                                           

         .                                  . 

3.                     (Contingency Approach) :  

                       ,                     ,            , 

                         .                                     

                                                               

                       .                                        

                                   .                               . 

                                       . 
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1..                                                     .  

2.                                                           

        ,                                    .                 

                              . 

                                                     

         .                                                        

                    .                                     

                                 . 

                                                           . 

                                                                 

            .                                         .       , 

                                                             . 

4.              (Systems Approach) :  

                     ,                        .           

                                  .                             

                                                                

                           .  

    .                                                  

                                         .         

                                                  .      , 

                                     -                     

     .       ,                                  . 

 

                                                          

     .  

                 (Approaches to Management) 

20 -                                                   

         .                                                    

                                      ,                        

                         .                     ?          
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                 ?                                    

             

                               ,                          

(Management Theory Jungle)               .         .     .                  

                                                       

                                               . 

                (Kinds of Approaches): 

                                             

                                 . 

1)                (Operational Approach). 

2)             (The Empirical or Case Approach). 

3)                     (Human Behaviour Approach).  

4)                  (Social Systems Approach). 

5)                         (Decision Thcory Approach). 

6)                        (Communication Centre Approach). 

7)                 (Mathematical Approach). 

 

                                                 .       

                   : 

1.              (Systems Approach),  & 

 2.                     (Contingency Approach). 

               Operational Approach: 

                                                      

                   .                                

            .         ,                                    

                          .                             

                    .                                 

                                                    

                               .  
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                  ,       .                         

                                                    .      

                   .                               

                   .    .      .                             . 

                                            

                           .               . 1. 

1.                             .     ,                    

        . 

2.                                         (Distillate)         

                 .   .                                            . 

3.                                                .     ,     

                                                       ;            

                    .  

4.                      .                                       

     ,                                          . 

5.                                            . 

 6.                                                           . 

    ,                    (                               

            )                                                 

          . 

 

            Empirical Approach: 

                                                      

            .                                                  

                                                                      

                   .                                              

       .                                                      . 

       : 

1.                                           ,  
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2                                                      

            .                                           

"                  "                  .                       

                                                                

                         . 

                        : 

                                                       

                          .                                        

                                                        

                                                          

                                                                 

                                      .  

    ,                                              

                                                      ,     , 

                                           .     ,                 

                                                     . 

                                                          

                  .     ,                                  

               ;             .        ,                

                                               . 

 

3.                     Human Behaviour Approach 

          ,                          .            ,        

                ,                                      

            .                       ,                           

                                                     .        ,    

"               "      "                           "      

            .  

          ,                                       

                                    ,    "            " 
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                  .                 (Hawthorne Studies)               

                                             .                     

                            . 

1.                                                

           . 

2.                                                              

                      . 

3           ,      ,              ,                            

                        . 

                                 : 

                   ,                           

                   .                                            . 

                                         ,                     

                                           .                   

                            ,                               

                     .     ,                              

                                       . 

 

4.                 Social Systems Approach: 

                                                 

                                 .                          

       .      ,                                      

                .                                    

             .                         (Spiritual Father)        .            . 

    ,                                          , 

                             : 

                                            , 

                                     ,                   
                                       .  
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                    ,                                 

            .     ,                                 

                   .                               

                             .                           

                                                      . 

 

5.                        Decision Theory Approach: 

                                            .    .       , 

                                                             

       ,                                   .                 

                   .     ,                                    , 

                                           . 

         ,                                  “               " 

                           .     ,                                

                          . 

                       Communication Centre Approach: 

          ,                                        .   , 

                                                             

                                     .      ,        

               . 

7.                 (Mathematical Approach) 

              ,                                            

             .            ,       ,                       

                  "                 "      “        " 

                                                             

        .          ,                                    

                                         .                

      “                       "            . 

 

                            : 
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                                                .     , 
                                                        
                                              
           .     ,                                             
              .                                      , 
"                                                          
                   .                           ,            " 

8.              Systems Approach: 

                            ,                 ,         
                                         .     , 
                                        .       
                                           . 
                                                 
                .                                       
                                    .  

                                             .         
                   ,                       ,               , 
                                                         
   . 

    ,                                                   
                            .     ,                            
                 .     ,                                      , 
                                                           
                            ,                            
                                           . 

                 .        : 

1.               (Static System) -                            . 

2.               (Dynamic System) -                    

3.               (Open System) -          ,                       
                                               .  
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4.                   (Closed System) -                         
                    . 

                                         .    
                                             ,        
                                              .        
                   .                               
                                    .                       
                       .                            
                           . 

              ,                                .        , 

                                        .     ,             

                       .           ,     ,   .              , 

      .                                                   

                         . 

       .                                        

                               .                          

                                                                     
                           .    .           ,                 

                                        .                  

                      : 

1.                                                    . 

                                                

                                                       

          .  

2.                                                         

     .      ,                                

                          . 

3.                                  .            

                                        ,              

4.      .       ,            ,                           

                      .                         

                        .  
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5.                                                      

       . 

 

                    

                                                    

                                                     ,         , 

                                                    

                   .                                           

                                                          .    

                                                                

                                      .     ,         

                                                       

                     .                                    

                                       .                      

                 ,                     ,          ,              

                            . 

                (Personality Tests) 

 

                                          ,               

                                             .                ,       

                       .          ,          ,               

    ,                                     . 

                                            :  

1.                                  (Rating Scales): 

                                                           

                   .                                       

            . 

2.   -                  (Self-rating Inventories) :  
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                                           .   .         (R.S. 

Woodworth)                     1919                     .             

                                   .                          .    

                                                             

                     ,                                         

                       . 

                ,                                         

                                                              

                           (Maladjustment)          .              

                                   .                             

                                                                 

            . 1930 -                    ,                              
            ,                                           

            . 

 

3.                    (Projective Tests) :  

         1930-                                       .       -

                                                       

                                          .                   , 

                      ,                                 

          .                        .                         
                                                             
     . 

                                                   (Rorschach 

Inkblot Test)    .                           1921                      . 

                                                           

                                                             

                                      .                  (1911-21),     

                                                       

                                                        

         .  
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                       ,                                          
                                  .                           

                                                              . 

                               1-           . 

       – 1                         2.                               

  

 

 

                                                Gate (Thematic Apperception 

Test)    .           .  .     Loppis 6.14 Gumar (H.A. Murray. & C.D. Morgan) erdruentado 1935    

                     .                      30           . 

                                                              

               .                                                
                        .  

                                          ,     
                                            .       
                                                        
                    ,       ,        ,                   
                              .                               
                          .                         2-  
         . 
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                                                  .       
                                                     ,         
                                                      
     . 1945                                              
                                       . 

       (Perception) : 

       (Perception) :  

                                                      
                                                       .    
     ,       ,                                          
                     .  

"                   "                              
            . "                                  "      
                                                              
                . 

                                                 
          .                                                 
                                                             
                                 . 

                                             
            .                                              
               .                                     .     
                                                           
        . 

                          ,                       
                                                               
            .                                              
        .                                               
                       .                                     
                                 --      ,      ,        
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              ,                                  .      
                                                          .    
         ,                                                       
         ,              ,                                
                . 

      : 

"                        ,                       
          ,                                             
                        ,                                  
         ." 

         : 

                                              
                 .                                           
                    .                                
                            .                                
                                 ,                 
         .                                                       
                                                       . 

                     : 

                                                        :- 

          : 

                  -                                
                     

     -                                             
          .                                                    . 
                                ,                          
                        . 

               : 
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    -                                         ,        
                         ,                                 
    . 

        -                                      ,           
      

       -                                                 . 

     -                                             .           
                                                           
          

       -                                            
                                           . 

     -                                                 
          . 

              : 

                          ,                         
                        ,                ,                     
            . 

     ,      ,       ,                              
                             .                          
       :- 

               ,                     ,     ,              
                                            . 

 

        ,                                         
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    2 
 

     

      : 

                       ,                             
                                    .                       
                     ,                                    , 
                                                     
                                                       .  

                                            ,           
                              .                          
                                               
             .                                                
                        .                                       
          ,  

                ,                                  
         .     ,                            -                   
                                                          
               . 

                 : 

                                                (     
           )                                         . 

                ,                                        
           .                                     : 

     :  

                           ,                   .      
                                                        . 
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       :  

                      .                                
                        .                                       
                             .     ,                     (         ), 
     (          ),                                         
                            .  

        ,                                             
               ,                    .                   
          ,                                     .                
                                                     
         . 

     :  

                              :                          
                     ,                ,         .     
                         ,                    ,            
        ,                                 . 

                 :  

                                ,                       
          .        ,                                         
                                               . 

      :  

                .                           .         
                       ,                               . 
                              ,                             
                                                .           
                       . 

              : 

                                        .                 
                                             ,      
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                                 .    : 

 

1.                           

2.                           

3.                  

4.                  

1.                The Classical Theory 

                ,                                  
                          .                            
                        .                                
        ,           ,       ,                                
                   .                                   
                      ,                                   
                . 

                                                  
          (Max Weber)                .                             
                                                    
                       . 

                                           .             
                          .                             
                      .       ,                             , 
                                                            , 
                                 .                
                                                .          , 
        

                                                   . 
                                                          : 
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1.              , 

2.                  ,  

3..               ,      

4.                              . 

                                           .  

 

1.              (Specialisation) :  

                                                
                                                            
                  ,                             
           .                                             
                                                         . 

2.                   (The Scalar Chain) :  

                                                    
     ,             ,                                  .         
                                                            
                                       . 

3.                (Span of Control) :  

                                                        
                                                    .            
                                                       .      
                                                           
        . 

 

4.        (Structure) :  
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                                            .              
                                         .        : 

1.                ,       

2.                              . 

                         Criticisms of Classical Theory 

                                             
           .                             . 

1.                                              

2.                                                           
                      . 

1.          .                    ,                         
    .                                                        
                                   . 

2.                                         ,          
              ,                                             
                    .                                   
                       . 

3.                        .                               , 
                            ,                       
               . 

     ,                                               
     .                                   , 

                                                  .     
                                                              . 
                                                     
              .                                          
                                                      
           .                               . 
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                       : 

                                               
       .                                           ,       
                                                   .          
                                                            
                   .  

                            ,            ,         , 
                            .                ,            
               ,                               
             .                                    
                . 

               ,       -    -                   
          ,                                                   
                                           .  

                            ,                       
                  .               (1930)                             
                                       ,             
                                                .         
                          ,                                 
                   ,                                  
               . 

                                                
            .                                           
        .            ,                                      
                                                          . 

                 

                 ,                                , 
                                                          
                        .                              
       .                            ,         ,             ,     
       ,                          .         
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                   .                                .         
                                            .           
     -    -                               .      ,           
                            .                           
             ,                                            
                                                     . 

                                                    
        .           ,                  ,                
                                            .               
                                                              
                                 .                       
          ,                                                  
   ,                                                      .     , 
                           ,                         .         , 
                                                ,         
                                          ,                
                              . 

                                     ,           
           -                 .   -                              
              ,                                            
                             .   -                         
                         ,                        '         ' 
                         . 

                       (Motivation) : 

                             : 

                          “Motive"                   
                      . “Motive"                                  . 
                   .     ,                     ,        
                                                    .     , 
                                                      
                .                                      
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                .                                         
                    . 

 

                                                 .   
                                                                
                                                           
       .                                     
                                 .                         
                                              . 

                                                
             .                                     ( Motive) 
                                . Motive                   
                                                         . 
                                                       

 

                                                       
          ,                       .                 
       ,                                                   
     .                                                 
                                                            
                                                         . 

                  ,                              .        
                                               .      
                               ,                      
                                   . 

                   : 

                                                   
      .                                                    , 
                                                   . 

   .                 (Definition of H. Koontz) :  
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“                             ,                      
                                                           . 
                                                              
                                         ,      ,        
                                                               
                                                           
           . 

 

                                                  
                ,         ,                              . 

 

                           (Characteristics of Motivation): 

                              ,                   
                                 

1.                                        .  

2.                          .        ,                     
                                       .     ,        
                                                       . 

3.                                           .        
                                 . 

4.                                                   .  

5.                           ,                             . 
     ,                                                   . 

         ,                                               
                                                           . 

 

                   Methods of Motivation 
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                                           .        : 

1.            (The Traditional Method).  

2.                (Human Relations Method). 

3.                   (Implicit Bargaining). 

4.                (Competition Method). 

5.                           (Internalised Motivation). 

 

1.            (The Traditional Method) :  

                                                   
                          .          ,                 
           ,                                                
                                           .  

                                  ,               
                                   ,                            
                                                             
         . 

     ,         ,                                   
              .                          .        ,          
                               .                                
        .                                       
                                              . 

 

2.                (Human Relations Method): 

 1920 -              ,                             ,         
                    ,                                    
                                                        . 
     ,                                            .  
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               ,                       ,     . 
                                                      
                         .                           , 
                                                      
                                  .                   
                ,                              ,          
                                                   
                                      :  

                             :                    .     , 
                                                      ,     
                                                          
       ,                                              
                                       . 

                                                ,     
                                       . 

 

3.                      (Implicit Bargaining) :  

                                                       
              .                ,            ,              
                 ,                                         
                                     . 

       ,                      ,              ,             
                .                                     
                                         
                       .                        
                  .                 ,                       
                           .     ,          "           " 
                                . 

 

     ,                                               
                                                      



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 48 
  
 

                                                         
                  . 

 

4.                (Competition Method) :  

         ,                                                 
                                                          
             .                                            
                                                           
            .  

                                   .                   
                                                          
                      .              ,                    
        ;                                       .     ,       
                                          . 

 

                              .         
             ,                                              
                   .     ,                        
                                                              
                                                          
                                          .                  
                         .                         
                 .  

 

1         ,                             .                     
                                     .          ,         
                                                           
                         .  

2.                                                           
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3.                                               
                                            .     ,           
                                    . 

4                                                       . 
                                                 .       
   ,       ,                                               . 

 

5.                           (Internalised Motivation) :  

             ,                                 
                                                        . 
          ,                                                
        :         ,                                    
           .  

           .                            ,              
                                     .                 
                                                            
                                .        .                
                                    . 

 

                         ,                     
                             .                          , 
                                              ,         
                   .     ,                                , 
         .                                          .  

                                           .     
                                    .                   
                                             .      .     
                                                             . 
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       ,                                                 
                     .     ,                             
     .                              .                    

1.                               .  

2.                                                           
             .  

3.                                                     
                                . 

4.                                                      
               .                                          
                                     .     ,                  
      ,                                                   . 
    ,           . 

 

                          Techniques to Increase Motivation: 

                                                     
                                                    .     
                                                .            
                                                  
                 .                                        
                        .        : 

1.           ,      2.            , 

 

                    (Financial Motivators): 

                                                        , 
     ,            ,                   ,         ..            
                                .                     
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                      .     ,                             
                                               . 

                                                 
                                  ,                     
                .     ,                             
                             .  

                                .                        
                                                 .      ,         
                          .                           
                                                         
                                               . 

       ,                                                    
                .                                                
                                              .        
          ,                                    .      ,       
                                                  ,           
                          . 

 

II.                     (Non-financial Motivators): 

                                                   . 7. 
                           (Recognition by Superiors) :                     
                                                   .      
                                                         
                                                 .  

                              ,             ,        
                                         .         ,         
                   .                         ,               , 
                               ,                               
                                         .                   
                                     .             
                            ,                          
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             ,                                             
        . 

 

2.                         (Participation of Subordinates) :  

                                   .             
                                                         
        .                                                   .    
               .                                      . 
                                                             
                          .                          
                . 

3.                    (Stutus of Superions) :  

                               .                     
              .                                               
         .                ,            ,                   
                                         .  

                                                       
                          .                                   . 
                                                     . 
                                                . 

 

4.                       (Competition Among Personnel):  

                                               .      
                                        .                  
                                            .             
                      .                                      . 
                                                            . 

 

5.                    (Job Earichment):  
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                      .                                      
                           .                             
                                        .  

                 ,                     ,                  
                             .                        ,     
             ,                                            
        .                                               
                                       .  

                                                    
                       .                    .                  
                                              .     .       
                        . 

                 : 

                                       . 

                  : 
                     

1.                   

                                                   .      
                                                        . 
                                   .                      
                                              .              , 
         ,                                                  
          .                                                 . 

2.                    : 

                             ,                
                        .                                
          .                                           . 
                          ,           ,                     
                     .                               
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            .                                           . 
                                            .               
                . 

                   : 

                      ,    ,                              
                                             .  

                                                           
                     .  

                                 ,                   
       . 

                                                 .      , 
                                                         
             .. 

                                           .              
                                                  
           . 

 

                       

                                               ..        .    
                                                        
                                                .           
"                                      ”                  
            .                        ”   "              "  " 
                                                            
                   .                                          
      . 

 

                    (Theories of Motivation) :  

                                .                        
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1.                           

2.        x                Y           

3.                           

 

                           (Maslow's Theory of Motivation): 

      .                                        
              .                                    
             .                                              
                                                   .  

                                                        . 

                                                         . 

1.                (Physiological Needs) :  

                                       ,        ,        , 
                        .                                 
                                                         
      .                                  .                    
                                .                             
                                                    .          
                                             . 

2.                 (Safety needs) 

                                               
                        .                                      
                                                      .     
       ,            ,              ,                 , 
                                                           . 

3.             (Social needs) 

                                ,                ,        , 
                                                          . 
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4.               (Esteem needs) 

                                                         
          .                       ,      ,       ,       ,          
                   . 

5.               (Self-fulfilment Needs : 

                   ,                           .      
                                    .                     
                                                        . 
                                                 
            ,                                             
                   . 

        X                Y          : (M.C. Gregor's Theory of X and 
Theory of Y)  

        X              Y                      M.C.        
                . 

I)         X (Theory 'X') ; 

1.                                                     
                  .                         ,          
                             .                         
                                  .                  , 
                                                   
                       . 

2.                                                     . 
                              .                         
                                         .              
                  ,                                            
     .                                . 

 

3.                                           .  
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4.                               .                     
                           . 

5.                                                      . 

 

6.                         ,                              ,  

        ×                                                    
                       . 

I         Y : (Theory 'Y') 

        Y                                             
                                      . 

1.                                                       
                     .                                     
             . 

2.                                                  . 8. 
                                                     
                                           .  

4.                                     .        
                                 .  

5.                        ,                          . 

       6                                                     
                                                     
        . 

     Y                                          . x           
       Y                                       . 

i)                                     .  
ii)                                               . 
iii)                                        
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iv)           ,          ,         ,                        
           Y                .          Y                  
                     . 

                        (Herzberg's Theory of Needs) : 

                                                 
            .                                    . 

1.               (Hygiene needs) 
 
2.                 (intrinsic needs)  

 
1.               (Hygiene needs) : 

                                                   , 
                         ,                               . 
                                             . 

 
2.                 (intrinsic needs) :  

                                                  
          .          ,                                        
                              .                             
                             .                            
(Motivational factors)                   . 

 
                                               

            .     ,                                      
          .     ,                                          
    .                                               .             
                                  .                         
               .                                              
          . 

 
                                                      .    

                                        ,                    . 
    ,                             ,            
                 . 

 
 
         (Limitations) : 
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                                      
 

                                                          . 
 

                                               
                                    . 

 
                                                             

                   .  
 

 
 
 
 
                           (Importance of Motivation) : 

 
1.                              ,                          

                                                        . 
2.                                                       

                            .                               
                       .  

3.                    ,                                   
                                                 .  

4.             ,                                     .  
5.                                                         

      . 
       6.                                              . 
          ,                                             
                           . 
 
 

         (Attitude) : 
 
         (Attitude) :  
 

                                            .    
                          .                                 
                 (Tendency)      
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                                                       . 
          “                       ”                       
                             .  

 
                        .        : 

 
1.      . 
 
2.        ,      
 
3.           ,  
 

                                              . 
                                                   
                                                  .  

 
       .                                                   

                                               
           .                                      
                                                        . 
 

       ,                                          
                   ,                                            
                                                          .  

 
                            ,                             

                       ,                         ;     
                                          ;  

 
                                          ;            

                               .                           
                                    . 
 
                        : 

                              -    ,       ,            
                        .                           , 
                            .       ,                        
                        ,                                  . 
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                                                 .         , 
                      ,                 ,                
                             .               I 

                                 .        ,              
                         .                      
                  .                                        
                                           .            
                                                              
        .                                                    
                                    . 

                 : 

                                           .    

1.             

                                                  
          .                                                  
                                                    .        
                                                     
                            .         ,                     
                                                        
                              . 

 

2.           : 

czu;Tfs;> vdpDk; ntWkNd kw;Wk; jhdhfNt cUthf;f KbahJ. ngUk;ghYk; 

mtu;fs; mwpit mbg;gilahff; nfhz;ltu;fs;.                      
                                                          
       ,                                                
       ,                      .                              
                       .                                    
                                                 .  

3.         :  
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                                            ,                     . 
         ,                                                   
       ,                                       ,                
                                              .                
                                                             
     .                                                    
                     .                                   
                  .  

        ,                                ,           
                                                         
                                           .     
                   ,                                           
                                             . 

                          ,       ,                
                                                   
                        .                                 , 
                                                            .  

                       ,                     ,     
                             ,                                 
              .         ,                                 
       .                                           . 

                   : 

                                             
                               ,                       
        ,                                          
            .                               .         ,       
                                              ,      ,        
                                       . 

                                        .             
              ,      ,                       .       
               ,                                    ,         
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                                  .                         
                

                      : 

      ,                                               , 
                                               .  

                                      ,         ,         
                .       ,                        
                .         ,                         
              ,                                              
    .                                               ,      
                                     .                      
                                    . 

         ,                              ,               
                                            .        ,           
                                                    
                       .                        
                                                         
         .         ,                                          
     ,                                                        
                        . 

                                    
               .        ,                                  
                                                          
                                                      .  

                : 

        ,                                ?"           
            .                                      ,     
                                      .         , 

        me;j egupd; cauk; Nghd;w ,aw;gpay; gz;Gfs;. caukhd kw;Wk; xy;ypahd 
kf;fs; ed;whf cil mzpe;J> mjpetPd Kiwapy; ele;J nfhs;tjhf 
vjpu;ghu;f;fg;gLfpwJ. MNj Nghy> Gj;jprhypj;jdk; vd;gJ Kjd;ikahf kuGtop rhu;e;j 
gz;G MFk;. ,J rpy elj;ijfs; njhlu;GilaJ. Ez;zwpTs;stu;fs; kpfTk; 
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ju;f;fuPjpahf fUjg;gLfpwhu;fs;> ,J mtu;fspd; kdg;Nghf;if ghjpf;fpwJ. kj kw;Wk; kj 
ek;gpf;iffs; kuGtopahff; fUjg;glyhk;>  
 

Vnddpy; Foe;ijapd; kjkhdJ mtUila ngw;Nwhupd; kjj;jpdhy; 
jPu;khdpf;fg;gLfpwJ kw;Wk; jdpg;gl;l elj;ij rpy mk;rq;fis epu;zapf;fpwJ. Fwpg;ghf 
mwnewpfs;> newpKiwfs; kw;Wk; elj;ijapd; FwpaPL Mfpatw;wpd; mbg;gilapyhd 
kNdhghtq;fisf; fUj;jpy; nfhz;lJ. ,NjNghy;> xU Mz; my;yJ xU ngz; 
gpwf;fpwjh vd;gJ> jPtpuk; kw;Wk; cly; Nrhu;T Nghd;w rpy ];BupNahilg; gz;Gfis 
jPu;khdpf;fpwJ. ngUk;ghyhd kuGtop rhu;e;j gz;Gfis fw;Wf;nfhz;L> mDgtpj;J 
tUfpd;wd. 
tho;f;ifapd; Muk;gfhy tho;f;ifapy; rpy kdg;ghd;ikfSk;> FLk;g fyhr;rhuk; kw;Wk; 
fyhrhu R+oypy; ,Ue;J jj;njLf;fg;gl;lhYk;> ngUk;ghyhdtu;fs; gbg;gbahf gbg;gbahf 
Kd;Ndw;wq;fs; kw;Wk; tpku;rdq;fs; %yk; cUthf;fg;gLfpwhu;fs;. kNdhghtj;ij 
cUthf;Fk; rpy Fztpay;Gfs 

mDgtq;fs;:  

kf;fs; kw;Wk; R+o;epiyfspy; ek; jdpg;gl;l mDgtq;fs; mj;jifa egu;fSf;Fk; 
R+o;epiyfSf;Fk; ek; kNdhghtj;ij tsu;j;Jf;nfhs;fpd;wd. Ntiy mDgtk; %yk;> 
kf;fs; Ntiy epiyikfs;> Cjpaq;fs;> Nkw;ghu;it> FO ,af;ftpay; kw;Wk; gytw;wpd; 
kPJ kdg;ghd;ikia tsu;j;Jf; nfhs;fpd;wdu;. ,NjNghy;> kw;wtu;fSld; 
njhlu;Gnfhs;tjhy;> cq;fs; kdg;ghd;ikia mtu;fs; jPu;khdpf;fpwhu;fs;. xU egu; xU 
Neu;kiwahd njhlu;G me;j egu; kPJ xU Neu;kiwahd mZFKiw Vw;gLj;Jk;. ePr;ry; 
my;yJ Fjpiu rthup my;yJ ,Ul;Lf;F gag;gLfpw gyu; fle;j fhyj;jpy; ,e;j 
gFjpfspy; rpy gaKWj;Jk; my;yJ vjpu;kiwahd mDgtq;fSf;F ,e;j gaj;ij 
kPz;Lk; fz;Lgpbg;ghu;fs;. 

GyDzu;T rhu;Gfs;:  

czu;jy; czu;Tfs;> ghu;j;jy;> Nfl;ly; Nghd;w gy;NtW czu;Tfspd; xU 
rpf;fyhd ciuahly; tpisT MFk;. ,J ekJ kNdhghtk; kw;Wk; elj;ij 
cUthf;fj;jpy; Kf;fpa gq;F tfpf;fpwJ. cjhuzkhf> xU epu;thfp Fiwe;jgl;rk; xU 
Jiztupd; jpwidf; fUj;jpy; nfhz;lhy;> mtu; mtUf;F kl;Lg;gLj;jg;gl;l nghWg;igf; 

nfhLg;ghu ;. 
                    "                                  

                   ,                                         . 
                ,                                    
                                                    
                                                          . 
                      .         ,                       , 
                                                             . 

                 ,"                   ,             
     ,                                    .                   
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         ,            .                                    
                       ,                                
        .                                         . 

      : 

                                   .             
        ,                                             
    . 

                                                
            . 

                        .                           . 
                                                         
                       .                   .  

                                                    
   .                      ,                      
            

                     

                                           ,        
                                                     
                           . 

                                                    
       .                    ,                         
                                      . 

                           .                           
                                                . 

                             

                                                      
                .                                          , 
                                                         
        : 

                   :  
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                                               ,    
                    .                    ,                   
                         .             ,         ,         , 
                               ,                              
                               . 

           :  

                                                          
     .                                                 
                        . 

                       :  

                ,                                  
                .                                    
                             .                             . 

                       :  

                                                      
                  .                           ,                
                                                           
                               . 

              :  

                        ,                                 
                                   .                           
                              .     ,                      
                                  . 

               : 

                          ,                          
                          . 

         :  
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                         ,                               
                                               .             
                                         .    

            :  

                                                       
          .                  ,                 ,                  
                                                           
               . 
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    3 
 

        : 

 

        : 

                                                             
                     ,                                      
           ,                                                  
                      .                                 
                                                              . 
                                                       
       "        "                  . 

                                                        
                         "          "            .         
                                                     
         .                                               
                      .  

                                 .         ,           
                                                                
                                         .                    
               ,       ,                                
                                    ,                   
                            . 

                                            .         
                                                     
                               ,                              
                                                        
                   .                 ,    ,      ,        
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         ,       ,       ,      ,          ,       ,               , 
                                                                  
                          . 

                : 

                                                     . 
                                                       
                   .      ,                         
                                               . 

                : 

                                                       
                                                      
      .                                                      
               ,                                     
                                    ,                       
(     ,            )            .                           
                                                            
                   . 

                  : 

       (1992)               "                        
                         ,                                  
                                                     
          "           . 

                         : 

`                                                       
                               .                           
                   : 

                                                
       .                                                ,    
            .                                     .  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 70 
  
 

                                                 
                                     .                      
(Eustress)              (Disttress)                                      
                         .                                   
                                    .                         
                        . 

                                     .             
                                                            
         . 

                           ,               ,         
        ,         ,         ,         ,      ,              , 
     ,      ,            ,                                 
                         . 

                   : 

                                    ,            
                              ;     ,                     
                     . 

                                         ,             
                                                        .    
     ,      ,                                  -               
                                         .              .        , 
                    ;                      .                
                                                           
                        . 

                : 

                 -                                
                               .                         
                                                          
                                                         
                                           . 
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               -                                  
                               . 

Selye (1976)            "                                   "    
         . "     "                          ,                 
                                                         . 

 

                                                       : 

                           ,                          
    ,      ,     ,                                     
                                                            .    
                                                              
            . 

                              ,                    
                                                              
           .                                           . 
                             ,                            
                                                           . 
                                                          
                                    ,  .  .,                      
          .                                                     
                 . 

                    : 

                                         "     "    
                                                      ) 
                                        .                    
                                                          . 
                                                         
                                                       
       . 
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                                     .                        
                                                         
                        .                             
                                                            
                . 

                            : 

                                                  
            .                                        
                 : 

                                                     
                              

                                                        
                                                      

                                                       
                                                       
                                . 

                                                   
                                       

  or                  "               "                    
                                                        
                                                          

                                                        
                                                              
                           .      "                "        
                                                          
                                                        . 

                                                      
                                                              
                                                             . 
                                                           
                            .                    
          "                                                    
                         ". 
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                                    :           
      .                                              
                                                        
                            . 

                                                      
                                                 .         
                                                   
                                  .                            
                                           . 
 

 

                   

                               .                       
                                                        
                                                       
           .                                          
                                              
                                                            
                                                  . 

                         oud                                     
                                                            
                                      -       -          
                .                                             
                                                  
             . 

2.       

     eustress                           eu,           .     , 

   "               "                       .                  

                                              ,                  

                                                       . 

https://angolopsicologia.com/distress-ed-eustress-nemici-o-alleati/
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                                        ,               

               .  

       ,                                                , 

                             .                         ,        

                                  ,                   

          .         ,                                          

                                                         

                                                . 

3.      

                  

                                                     

                                     ,                        

                       .                                       

                 ,                                                

                  . 

            ,       ,                                    

                                                                

              .                                             
                  ,                              ,            

                     . 

                                     ,                  

          .        ,                     ,                   

                                .                                  

                                           . 

                   

                    ,                            ,    

                                            .                 

                                                            

                   ,                                          

                                     ,                  

https://angolopsicologia.com/stress-cumulativo-sintomi-cause/
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       .                                                  

                  .                                 ,         

                                         . 

                                                      

                                             ,               
                                                             . 

       ,                                         ,            

                          ,                                        , 

              ,            -       -                      

                                    . 

 

                                 

                                                  
                           .                ,       , 
                                                      
                                                           
                    .  

                        ,        ,                 
                                                               
        .                                                
                                                     
                                                           
   . 

          (Social Systems) :  

                       .                        
                                                .       
                             ,                             
            .  

    ,                                                
                         .     ,                                
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                      .                                  ,      
                                                          . 

2.               (Decision-making) :  

                                             .      
                                                           
                                  .                         

                        ,                               
                                 .     ,                     
         ,                                        . 

3.                (Managerial Functions) :  

         ,       ,               ,           ,            
                                          ,                 
                                .                      
                           .                           
                              .                                
                                      . 

4.          (Framework) :  

                                                . 
    ,                                                        
                                                        
                                                    . 
                                                     .     
                                                           
     . 

5:              (Methods of Motivation) :  

                ,         ,      ,        ,               
                                 .                        
                   .                                     
           ,                             ,            
                    ,                                     
                .                                         
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                                     .                      
                     ,                                       
    . 

            : 

                ,                                      
                                                               
                             .                              
                                                         
                                 . 

                               

1.                                                            . 

2.                                             ,          
                                                               
                                                          . 

3.                                                             
        

4.                                                            
               . 

                                                               
         . 

1.                  :  

                                                     
                          .                               
                                                             
                     .                                       
                .                                               
                                                            
                                  .  

                                                  
                               .                             
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                                                         . 

2.                     :  

                                                            
         .                                                
                            .                              
                                                        
                                                             
              .  

                                                   
                                                .              
                                                  

 

 

                     GROUP DYNAMICS AND BEHAVIOUR 

 

                         .                     .     

     ,                                                    .        

                                                                

              .                                                

                                      .  

                                                        

              ,                                               

                             .     ,                             

                                                      .  

      .                                      -       

                              .                           

               .     ,                                     

                               .                             

        . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 79 
  
 

I.           GROUP DYNAMICS 

 

                         "  "      "      "          

             .                                            

                                                          

                                                                

                      (Interaction)                .  

                                          .                 

                                                    .      

                    ,       ,                              .        

                       ,            ,                              

                       .                 .             ,    

                             ,       ,          ,                

                           .  

                                     .                    

“                                                       
                          

            (Meaning of Group): 

                                                    
             .                                        
                .                                          . 
                                                        
         .                                            .  

                             .                        .     , 
                              .       ,                   
                                                          
                                .                              
                                                         
              . 

                                              :  
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1.                                                      
                        . 

2.                                                   
                 .  

3                               .                           

                                              . 

 

                               Formal and Informal Relationships 

                                                      . 

                                                        , 

                ,                  .                      . 

                         ,                    ,            

                ,                                           

     ,                                           

             . 

                                       :  

1.                             , 

2.    -        , 

3.        -                 . 

4.                      ,.  

5.                      

6                           ,  

7.                                    ,      

8.                                        .. 

                ,                                     , 

                                              .            

                                                                . 
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                                         : Mr. X                  

                 .  

                                                         

                        .                                  

               ,                  .                ,     

                   .     ,                  ,         

                                            .               

                                                               

                    . 

                             (Formal and Informal Groups): 

               ,                        ,            

       .        :  

1.               ,      

2.                         . 

               Formal Groups 

                                                   ,      

                                                     .          

  .           -      (Sub-unit)             .                        

       ,           ,           ,                             

                        .  

2                (Informal Groups 

       ,                                             

                       .    ,                             

         .    ,                                               

                                                     .     

                            .            ,                

                    ,                                            

                                                     . 

          .                 ( Formal V. Informal Groups ): 
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                             . 

                         (Types of Informal Groups): 

              ,                                           

             .             : 

1.              (Apmhctic Groups): 

2.              (Ermitic Groups), 

3                 (Stricgic Groups),       

4.                              (Conservative Groups). 

 

             : 

`                                                          

                .                            (Shrewed).    ,        

                           ,                                     

                   .. 

                             ,                  ,          

                                     -                    

                              .       (Dalton)                    

                                       . 

1.                 (Horizontal). 

2.               (Vertical),      

3             (Mixed), 

                                                          

                                          ,              

                                                              

                .                                         
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       . 

                       : ( Functions of Informal Groups) 

              ,                                     

                                   .    ,                   

                                                      . 

1.              . 

2.              . 

3.                           , 

4.                                                   ,  

5.                                      , 

6.                    ,       

7.                                                             

            (Group Formation): 

                             .    :             -          , 

                         ,                                   

         .                                                

      . 

1.             (Forming Stage) :  

                                       -                 

         .          ,                                        

                                                     .  

        ,                                 ?         

                     ?                                 ?     

                                              ?                 

       .                                      . 

2.                 (Storming Stage) : 
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                                    .                        . 

          ,                         .                              

              .                               .             

                                             .                 

                                      .  

              ,                                           

                               .                           

                 .                                      

      ,                                .                 

                                                          

            ,                                      . 

 

3.                          (Norming Stage) :  

                                                      . 

               ,      ,                                     . 

                                      .                      

                 ,                                         

           .  

4.               (Performing Stage) :  

                                                        

              .          ,                                       

                                 

5.               (Adjourning Stage) :  

      ,                                                 

                        ,                                   , 

                                                           . 

 

                      (Causes of Group Formation): 
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                                                         . 

                                                          

               . 

1.            (Socialisation) :  

                         .                              

          .                                                    

                                                          

          .                                                      

                                   . 

2.                     (Sense of Identification) :  

                                                          

           .                           ,                             

                        .                               . 

3.             (Goal Achievement) :  

                                  ,                         

                          .                                  

                               .                                   

              . 

4.                 (Monotonous Jobs) :  

                                                   

                     .                    ,                   

                                                        

                          . 

5.        (Security) :  

                                                             

                     .                                           

        .                                                       

                           . 

6.             (Source of Information) :  
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     .                                               .    

                                                               

                                                                 . 

                                                        . 

 

II.             GROUP BEHAVIOUR 

                                                          

                                 .     ,                       

                                              ,              

                                       ,                             .  

                                                  

       ,                                    .     ,             

                                                              

                    .                                        . 

           ,                                                  . 

    ,                                       . 

                  (Group Norms ): 

                                               .       

                                .                            , 
                                               .       ,       

                                                             

                       .                             

                                                   .          

                      .                                           

                              .                      ,       

                                .        ; 

1.                                                 

              .                                             

                                               ,  
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2.                    (        )                  .             

                                 . 

3.                                                              

                         .        ,                       

(         )           .     ,                                

                     .  

4..                                                          

        .                                                    . 

                                     .         : 1. 

                                           . 2.         , 

                      . 

 

                                            

 Factors Affecting Conformity to Group Norms 

 

                                                           . 

       (Homans)                  ,                                  

                        "                             " (Equation of Human 

Exchange. Theory)                          .                              

                                                          

                                                             

                                                   .  

                                                       

                                        .                          

                   . 

      =           -       

 

                                                             

             /                            .     ,       
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                                                             . 

     ,                                    ,                      

                                         .        ,       

                                                 : 

1.                                             .              

                                                . 

2                                          ,           

                                    

3                                                         

              .  

 

4.                                                            

         . 

 

                                Enforcing Group Norms 

 

                                                         

                                                .     ,             

                                             .             

                                                       

                                          .                      : 

1.     (Education): 

                                                       

                                                           

                          .                                     

                                       .                

                                                              

       . 

2.          (Surveillance) :  
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                                                          . 

                                                       ,           

                                    . 

3.         (Warning) :  

                                                        
                                               .                 

                                  . 

4.                      (Sanctions) :  

                                                        

                 .      ,                                        

               .     ,                                        

     .                                                       

        .                                               

         ,                                                      

     . 

          (Group Cohesiveness): 

 

                                                      . 

                                         .                       

      ,                                                    

                                        .                       

                           . 

 

1.                                                          . 

                                      . 

2.                                 .  
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3.                                              .                  

                            .  

4                                                  . 

5.                             . 

6.                                .       ,                       

                               .  

7.                                                . 

 

                           Factors Affecting Group Cohesiveness 

                                                              . 

 

1.                     (Degree of Dependency on the Group) :  

                                     ,                        

              .                                          . 

                                                              

                                  . 

 

2.           (Size of the Group) : 

                                                        

                       .                     ,             

                     .                                    . 

     ,                                                          

     .                                    .     ,       

                                                 . 

                                  (Homogeneity and Stable Membership) :        

                                                       

                                .           , 

                                                        .    
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      ,                                        ,         

                                                            

                                                              

     .     ,                                                  

           . 

 

               (Location of the Group) :  

                                              .          

                             .                                  

          .                               .                  

                                   ,                         .    

                                   ,                         . 

      ,                                               .          

                                 

5.          (Group Status) :  

                                                    

                                     .                    

               

6.           (Group Leadership) :  

                                                         

                                       .                       

                             ,                             

          ,                       .                       

                                                 . 

7.                 (Group Pressures) :  

                                  ,                        

                                                             . 

                        ..      ,                           

                                                      . 

8.       (Competition) :  
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                                        .             

                                                  .        : 

 

1.              .                                       ,       

2.                                 .                            

                           .                               

        . 

                             ,                         

        .                                                . 

3.                   Group Decision-making: 

                           " (Two heads are better than.one)               

                                .                                

                            .                    ,       

                                                             

                  .                                         . 

                                 . 

 

                       (Process of Decision-making): 

                                             .  

1.                             (Identifying the problem) :  

                                                        . 

                                                     . 

         ,                                       .            

                                                                  

                , `                                            

        .     ,                                  ". 

                                                         

                                                         

            .     ,                                            
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      ,                   ,       ,                                

             

 

2.                     (Analysing the Problem) :  

                                                .           

                               ,                             

                                                                  

                                            .                   

                        ,                                   

     .        ,                                                   

                      . 

3.                                     (Determining Alternative Solution for the Problem) 

:  

                                     .                 

                                                                 . 

                                                                  

                       .                             

                                  .        ,                  

                                          . 

 

4.                              (Evaluating the Alternatives) :  

                                  ,                      

                                   .       ,                  

                                                          

                            . 

(1)                  (Quantitative Factors) :  

                           .         ,                     

                   . 

(2)                  (Qualitative Factors or Intangible:Factors) :  
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                                          .                  

                                      .                          

                                                               

          .                               ,                   

                                               . 

5.                          (Deciding the Best Course of Action) :  

                                                      

                      .                                

                 ,              ,                     ,     

                                                        .     

                                                            

                              .        : 

 

1.                (Past Experience).  

2.                  (Experimentation). 

3.                  (Research and Analysis). 

6.                         (Conversion of Decision into Action) :  

                                         ,                    

          .                                                    

     ,                     .                              

        . 

1.                                            . 

2.                                                        .  

3.                                                    . 

4.                                           . 

 

7.            (Control) :  
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                  .                                        

            .  

1.                                                , 

2.                    .  

3                                                     

4.                  ,                           

 

                      .                           ( Individual and Group 

Decisions) 

                                                          

                                                           .        

                             ,                                 

                                    .                   , 

                                                           . 

    ,                                    ,           

                                                    ,           

                       .     ,                                

             ,      ,                        . 

           ,                                                    

                        .                  ,                  

                                                           

                                             .           

          ,            .                     ,                   

                                                  . 

 

                                          . 
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1.                                                          

                   . 

2.                                                        . 

     ,                                .         .         

                                                      .      , 

                                                               . 

    ,                                                           

     .          ,                                             , 

        ,                                                 . 

                                                    . 

Group Decision V.Individual Decision: 

                                                          

                                      .  

1.                (Nature of the Problem) :  

                                       ,                      

                                                   . 

                                                               

                     . 

2.                (Acceptance of Decision) :  

                                                       

        ,                                                  . 

                                                                  

          . 

2.               (Quality of Decision) :  

                                                             

                                 .                              

                             . 

3.                        (Climate of Decision-making) :  
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                                  ,                      

                                    .  

4.                         (Time Availability) :  

                 ,                                  .     ,     

                                             . 

                          (Behaviour in Group Decision-making): 

                                                      . 

 

1.                           (Conformity of Group Norms) :  

                                                         

               .                                          

                                                        

        .                                                    

           .      .                                       . 

    ,                                                       

                                           . 

2.                (Influente Processes) : 

                                                            

                                              .     ,        

                                                      .       

                                                              
                 ,                                           
         . 

3.            (Role of Leader) :  

                                             
           .                                    .      , 
           ,                                 ;    :  

1.         ,       
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2.                   .                           
                     .  

                                 ,                        
                  .                                    
                  .                                , 
                                                              
                           .                                 
                                                      
                                                    .     
                                                      
                      . 

4.                             (Useful Behaviour for Consensus) :  

                                                   

                    .                     ,                       

      ,                                                      , 

                                          ,                

                                                       .      

                                ,                     

                .         

 

1.                                                                   

                                                  

2.                                               . 

 3                                             , 

4.                                      

5.                                    
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                           Merits of Group Decision-making 

                                   : 

1.                         (Pooling of Knowledge and Information) :  

                                             ,                  

                             .                  ,             

                                    .                           

                 . 

 

2.                  (Satisfaction and Commitment) :  

                                                         .    

                                                  .              

                  .                                          . 

3.                (Personnel Development) :  

                                                          

                .                                        , 

       .       ,                                            

                         .                        ,              

                  ,                                           

                                       . 

4.                        (Taking more Risks) :  

                                      ,                   

                            .                               

                      .                                

                  .       ,                                      

      .  

                                                         . 

                                                  .                

                    ,                                             
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         ,                                                   

              . 

                             ( Demerits of Group Decision-making ): 

 

                                     : 

1.                                                            

(Time - Consuming and Costly Process) :  

                                                          

                  .                     .        ; 

 

1.                                                    

             .                                                  . 

                  . 

 

2.                               .                            , 

                                                                

            . 

 

2.               (Individual Domination) :  

                                               .          

                                          .                        

                                .     ,                        

                                 .                                 

               . 

       (Responsibility) :  
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                 ,                                    

                 .                                            . 

4.          (Groupthink) :  

                                                      

                                                          

         .                       ,                               

      .  

      ,                                             , 

                                                 

                  .                                     .       

                                               .            

                                   .     ,                   

      ,                                     (           

                    )                          . 

 

                       (Intergroup Behaviour): 

                             .                      

                                                .          

              ,                    .            ,            ,    

       ,                                                      

          .  

    ,                              .                       

                                             .                 

                                 .                       

          .             : 

 

1.                            (Pooled Interdependence) :  

                                                   

                                              . 
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2.                           (Sequential Inter- dependence) :  

                                                        

                 .                                            . 

               ,                                           
      (   )                                     
                                                      
                                                     
         ,                                              
               . 

             (Team Interdependence) :  

                                                     

                              .          ,                       

                                                         . 

                                                             

     .     ,                                             

                                . 

 

                                         (Intergroup Openness and Co-

operation): 

 

                         ,                            

                                   .                    

              ,                                                  

                                            .          

       ,                                           .    

                                  ,                        

                     .                                   

                          . 

 

                     ( Intergroup Closure and Competition): 
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                                                . 

1.                                                        . 

2.                                       ,                     

             , 

3.                                        . 

4.                                        .                    

                                                            . 

                                         .       , 

 

                                  .                   

                    .     ,                                       

                      . 

            BRAIN STORMING 

 

                                                       
                  .                 .       (Alex F: Osbom)         
           .         ,                                      
                                                            
                                                   .  

       .                                      
                                                          
                                                            
                                                            
                                                 ,           
                    ,                                      
                                         .  

                       ,                          
                                 .     ,                
                     ,                               
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         . 

                                                    . 

            : 

 

1.                   .         ,                            
   .                                           .       ,          
                     ,                               . 

 

2. '            '              .      ,                       
                    .                                    
                  . 

 

3.                             .                           
       ,                                        . 

 

4.                            .                            
                                                     
                                                         . 

       ,                           6     8                
      30                                          .            
                 50     150                                 
                                                       , 
                                  .                         
                   ,            ,                 ,            
                                                  . 

                                .                 
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    .                                                           . 
                    .        ,                                 
                  .      ,                                    
                                                          
          . 
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    4 
 

     /      /                 

                                                              
               .                                               
                                      .     ,                
        ,                                             
                              .                             
                                                       
        . 

     /     -        : 

                                     .                       
                                          .               
                                              . 

                 : 

                                                         
        .                                         .    
                                                                
    : 

                                         :                 
           ,                                             
        .                                                 
                .                                     
                                                            
           .                                             . 

                                      :                           
                                              .         
               : 

                                 : 
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                                                                , 
     .,                  .                                    
                                 .                           . 
                          ,                     .          
    ,      ,                                                
          .     ,                                             
               .                                         
                           . 

          : 

           : 

                                                            
                 .                                     
           ,                                                  
     .                                           - 
           ,                          . 

              : 

                                    ,                      
                                                .    
                               . 

                                                 .            
                                              . 

                   ,            ,                              
                                                       
                               .                       
           ,                                                  
     . 

jpwd;fspd; tiffs: 

     xU epWtd mikg;gpy; cs;s xU egu; ,uz;L Mjhuq;fspy; ,Ue;J jpwd;fis 
ngw KbAk;. ,tw;wpy; jdpg;gl;l egu;fs; kw ;Wk; mikg;G rhu;e;j mbg;gilahd 
fl;likg ;G Mjhuq;fs;. 
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                                      .                  
       .                                                      
       .     

 

             :  

                                                                
          ,                                                      
                                          .                  
                                      .                  
                                                    . 
                                            .     ,    
                                             .  

                                                         
                                                        .       
                                                          . 
                                                      
                       .                                 
                                              . 

           :  

                         ,                           
                                               ,        
                                                       . 
                                                          .  

          ,                   .                
          ,                                                  
                                ,                        
                  .        ,                               
                       ,                                       
                  . 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 109 
  
 

                                      .             
                                                      . 
                                      ,                   
         .                                   ,              
                            . 

          :  

                          ,                           
                          .                               
                                                .      
                                                  
                                                            
                                      .  

                                                         
                                                              
                                                           
           .. 

          :  

                                                          . 
                                                       
                                                          . 
          ,                                   .  

       ,                   ,                    "    
                    .        .                            
                                                     
           .                                   . 

,NjNghy;> ehk; nghJthf kUj;Jtu; my;yJ fzf;Fjhuu;fspd; 
MNyhridiaAk; topKiwfisAk; gpd;gw;WfpNwhk;. Vndd;why; me;j 
Fwpg;gpl;l gFjpfspy; mtu;fSf;F cs;s jpwd;fisAk; mwpitAk; ehq;fs; 
ek;GfpNwhk;. vdNt> rhu;epiyahsu;fs; jq;fs; jiytu;fis 
jpwikahdtu;fshff; fUjpdhy;> mtu;fs; jq;fs; jiytu;fisg; 
gpd;gw;Wthu;fs;. 
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Fwpg;gpLfpw rf;jp:  
 

,J ftu;e;jpOf;Fk; rf;jpahfTk; mwpag;gLfpwJ> xU eguhy; kw;nwhU 
eguhy; <u;f;fg;gl;ljd; mbg;gilapy; mike;Js;sJ. ,e;j mjpfhuj;ij 
epiyehl;lNth my;yJ ifafg;gLj;jNth ,y;iy vd;w epiyg;ghl;bw;F 
gjpyhf jdpg;gl;l jd;ik my;y> Mdhy; jdpg;gl;l fuprdkhf ,Ug;gjhy;> 
rhu;epiyahsu;fs; jq;fis “jiytu;fs;” cld; ,izj;Jf; nfhs;s 
tpUk;Gfpwhu;fs;.  

 
tYthd rq;fjpd; rf;jp tYthdjf ,Uf;Fk;. ,e;jr; rq;fk; 

rhu;epiyahsu; jdJ Nkd;ikiaf; filg;gpbf;Fk; vd;W mu;j;jg;gLj;JfpwJ. 
Vnddpy; mtu; cau;e;jtuhfTk;> mbgzpe;jtuhfTk; ,Ug;gijg; NghyNt 
ele;J nfhs;s Ntz;Lk;. ,e;j Fwpg;ghd gpugykile;J tUk; gpugyq;fs; 
kw;Wk; urpfu;fSf;F gutyhFk;. 
 

fl;likg;G kw;Wk; mbj;js tsq;fspd; R+o;epiy:ehq;fs; tpthjpj;j 
mjpfhuj;jpd; Ie;J jsq;fspy;> Nkyhsu;fs; jq;fs; fPo;epiyf;F Nky; 
cs;stu;fSldhd jdpg;gl;l mjpfhuj;Jld; njhlu;Gilait. $Ljyhf> 
kw;nwhU gupkhz rf;jp cs;sJ. ,e;j gupkhzj;jpy; epWtdj;jpw;Fs;Ns 
fl;likg;G kw;Wk; R+o;epiy %yq;fs; cs;slq;Fk; mwpT> typik mwpT 
Nghd;w KbntLf;Fk; jpwd; kw;wtu;fSld; mjpfhuj;Jld; njhlu;G Mfpait 
mlq;Fk;. 
 

mwpT tsq;fs;:  

midj;J epWtdq;fSk; nray;gl jftiy gad;gLj;Jfpd;wd. vdNt 
epWtd ,yf;Ffs; kw;Wk; Fwpf;Nfhs;fis miltjw;F mwpitf; nfhz;l 
jdpegu;fs; my;yJ FOf;fs; mjpfhuj;jpw;F cs;shfpd;wd. rupahd 
gaDs;s epWtd eltbf;iffSf;F jfty; kpfTk; Kf;fpak;. mjd;gb> 
jftiyf; fl;Lg;gLj;j xU epiyapy; jw;Nghija eltbf;iffs; my;yJ 
vjpu;fhy epfo;Tfs; kw;Wk; jpl;lq;fisg; gw;wpa jftypd; Xl;lk; Mfpait 
nry;thf;fpy; ngUk; ty;yikiaf; nfhz;Ls;sd. 

mjpfhu tsq;fs;:  
 

Mjhuq;fs; epWtdq;fspd; KJnfYk;G. Njitahd midj;J 
Mjhuq;fisAk; NghJkhdjhf fpilf;fhj epi yapy; mit ntWkNd 
capu;tho KbahJ. ,e;j Mjhuq;fspy; %yjdk;> gzpahsu;fs;> 
cgfuzq;fs;> %yg;nghUl;fs;> thbf;ifahsu;fs; kw;Wk; gyu; cs;sdu;. 
Kf;fpakhdjhf ,Uf;Fk; tsq;fis toq;fFtjhy; ,e;j xU epWtdKk; 
typik ngWfpwJ. ,jdhy; VfNghfkakhd gw;whf;Fiwahd 
%yg;nghUl;fspd; toq;Fgtu; jq;fSila nrhe;j tpiyia 
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epu;zapg;ghu;fs;. jq;fk; itj;jpUg;gtu; gioa Mjhuq;fis 
tsu;j;Jf;nfhs;tjhy; tsq;fs; rf;jptha;e;jit vd;w vz;zj;ij 
mstpLfpd;wd. 
 

KbntLf;Fk; mjpfhuk;:  

KbTfis vLf;f mjpfhuk; my;yJ KbntLg;gtu;fis ghjpf;Fk; 
jpwd; Mfpa ,uz;Lk; mjpfhu rf;jpfs; MFk;. KbntLf;Fk; mjpfhuk; 
,Wjp KbT jahupg;ghsu;fSf;F mtrpakhf ,Uf;fhJ. ,Ug;gpDk; 
KbntLg;Nghu; cz;ikahd rf;jpiar; nray;gLj;Jtjhf ,Uf;f Ntz;Lk;. 
cjhuzkhf> xU ez;gd; xU Fwpg;gpl;l Cu;jp thq;Fk;NghJ me;j 
MNyhridia ePq;fSk; thq;fpapUe;jhYk; $l ePq;fSk; Cu;jpia thq;Fk; 
typikia ngWfpwPu;fs;. ,NjNghy;> xU rpf;fiyg; gbg;gjw;Fk;> 
gupe;Jiufis toq;Ftjw;Fk; xU gzp ,Wjp Kbit vLf;f mjpfhuj;ij 
nfhz;bUf;ftpy;iy> Mdhy; jPu;g;ghaj;jpd; gupe;Jiuahsu;fshy; KbntLf;f 
KbfpwJ. vdNt> gzpf;FO KbntLf;Fk; mjpfhuj;ij xU El;gkhd 
topapy; itj;jpUf;fpwJ 
mjpfhuk; my;yJ mjpfhu cj;jpfis jpwk;gl gad;gLj;Jjy; 

        epfo;Tfis ghjpf;Fk; nghUl;L FOf;fs; kw;Wk; 
FOf;fSf;fpilapy; cs;stu;fsplkpUe;J jdpegu;fshy; mjpfhu cj;jpfs; 
gad;gLj;jg;gLfpd;wd. nry;thf;F xU Neu;kiwahd my;yJ vjpu;kiwahd 
topapy; gad;gLj;jg;glyhk;. rhjfkhf gad;gLj;Jk; NghJ ed;ikfis 
vjpu;ghu;f;fyhk;. epWtdq;fspy; gad;gLj;jg;gLk; je;jpu cj;jpfs; cs;sd. 
,tw;wpy; rpy tpthjpf;fg;gLfpd;wd: 

jdpg;gl;l kw;Wk; cs;rhu;e;j cj;jpfs: 

     epu;thf Nkyhsu;fs; vt;thW kw;wtu;fis (Nkyjpfhupfs;> 
Jiztu;fs; kw;Wk; rf gzpahsu;fs; cl;gl) fl;Lg;gLj;Jfpwhu;fs; 
vd;gijAk; fpg;dp]; kw;Wk; mtuJ rfhf;fSk; (1984) VO je;jpNuhghaq;fs; 
milahsk; fhzg;gLtij Ma;Tfspy; KbT nra;Js;sd. 
 
1. cWjpg;ghL:  
 

Nfhupf;ifia filg;gpbg;gjw;fhd fhyf;nfLit Vw;gLj;jp> 
Nfhupf;ifia filg;gpbf;f Ntz;bajd; Kf;fpaj;Jtj;ij typAWj;jp 
jq;fs; flikfis kw;wtu;fSf;F epidT+l;Ltjw;Fk; cj;jutpl;ldu;. 
 
2. Nerk; my;yJ CLUty;:  
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,e;j egiu cUthf;f Ntz;LNfhis Vw;Wf;nfhs;tjw;F rhjfkhfNt 

jPu;j;Jf; nfhs;sg;gl;lJ. egu; Vw;fj;jf;f kdepiyapy; ,Uf;Fk; tiu 
fhj;jpUf;Fk; NghJ jho;ikahd kw;Wk; el;G topapy; nray;gLk; 
Nfhupf;iff;F ,zq;Ftjd; Kf;fpaj;Jtj;ij kpifg;gLj;jp NfhUtjw;F 
Kd;dhy; egu; kPJ ghuhl;Lf;fisj; jUtjd; %yk; mJ NkNyhq;Fk;. 
 
3. gFj;jwpTilik:  
 

,J xU ju;f;fuPjpahd topapNyNa cz;ikfisAk; jftiyAk; 
gad;gLj;Jtjd; %yk; eltbf;if ed;F jahupf;fg;gl;ljhff; fhzg;gLfpwJ. 
Nfhupf;ifapd; epahaj;jpwd; mwpf;if toq;fg;gLfpwJ. Nfhupf;ifapd; 
Njhw;wf;fhuu; jFjp tha;e;j eguhf rpj;jupf;fg;gLfpwhu;. 
 
4. jilfs;:  
 

,J xOq;FKiw rf;jpiag; gad;gLj;Jtjhy;> epWtd uPjpapyhd 
gupRfs; kw;Wk; jz;lidfs; nray;gLj;jg;gLfpd;wd. cjhuzkhf> Cjpa 
cau;T my;yJ Cf;fj;njhif my;yJ xU egu; jpUg;jpaw;w nray;jpwd; 
kjpg;gPl;il toq;Ftjw;fhd mr;RWj;jy; Mfpatw;wpd; thf;FWjpahFk;. 
 

5. cau; mjpfhuk;:  

      ,J kf;fsplkpUe;J Mjuitg; ngWk; Kaw;rpfshFk; NkYk; 
gjtpfspy; Nkyjpfhupfs; kw;Wk; kw;wtu;fSila Kiwrhuh Mjuitg; 
ngWtjd; %yk;> mikg;G uPjpapyhd jiyikf;FOit Kd;itf;f KbAk;. 

6. Nguk; NgRjy;: 
 

 ,J Ngr;Rthu;j;ijfspd; topKiw %yk; cjtp fs; kw;Wk; 
ed;ikfis gupkhwpf;nfhs;syhk;. NkYk; Mjuitg; ngWk; egu; fle;j 
fhyj;jpy; mtUf;F toq;fpa gy ed;ikfis epidTgLj;Jtu;. 
 
7. $l;lzp:  
 

,J Jiz epWtdq;fSlDk; $l;L Copau;fSlDk; $l;Lf;fis 
fl;likg;gjd; %yk; epWtdj;jpy; cs;s kw;wtu;fsplkpUe;J cjtp ngw 
KbAk;. Copau;fs; njhopw;rq;fq;fspy; NrUk; NghJ typikahf cs;sJ. 
xUq;fpizg;G epWtd rf;jp vd;gJ epWtdq;fspd; myFfSf;F ,ilapy; 
cs;s ,ilntspapd;ik kw;Wk; KbTfis eilKiwg;gLj;Jtjw;F gue;j 
mbg;gilapyhd MjuT 
Mfpatw;iw cUthf;Fk; tha;g;G mjpfk;. 
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FOf;fspd; mjpfhu cj;jpfs: 

FOf;fspd; mjpfhuk; vd;gJ jhf;fk; kw;Wk; rhu;G njhlu;GilajhFk;. 
xU FO kw;wtu;fspd; kPJ Mjpf;fk; nrYj;Jk; NghJ Kd;dhs; 
gpe;ijatUf;F mjpfhuk; cz;L. ,e;j mjpfhuk; %d;W fhuzpfshy; 
jPu;khdpf;fg;gLfpwJ. 
 
1. epr;rakw;w jd;ikia cwpQ;Rjy;: 
 

rpf;fyhd gpur;rpidfis jPu;f;Fk; NghJ rpf;fyhd gpur;rpidfs; 
vOe;jhy;> epWtd cwTfs; gy;NtW tifahd nray;ghLfis 
nray;gLj;Jtjpy; rpwg;G FOf;fs; cs;sd. rpf;fy;fisj; jPu;g;gjw;F 
epGzj;Jtk; tha;e;j epGzu; FOit nfhz;L tu KbAk;. NkYk; ,e;j 
FOf;fs; nghJthf ,e;j tp\aq;fspy; njhlu;Gila epr;rakw;w jd;ikia 
cwpQ;rpf; nfhs;fpd;wd. ,jd; tpisthf> epGzu; FOthdJ jdJ 
Nritfisg; gad;gLj;Jgtupd; rpy cj;jpfisg; ngWfpwJ. 
 
2. khw;Wj;jpwd;:  
 

Nritapd; gadu; khw;W toq;Fdiu (cjhuzkhf> xU ntspg;Gw 
MNyhrfu;) ngw KbAkhdhy; gpd;du; epGzupd; rf;jp Fiwf;fg;glyhk; 
my;yJ mfw;wg;glyhk;. vdpDk;> eilK-i wapy;> cs; toq;Feu;fs; xU 
ntspg;Gw trjp ,Ug;gjw;fhd ntspg;Gw toq;Feu;fis khw;w KbahJ. 
 

3. xUq;fpize;j Kf;fpaj;Jtk;:  

       cjhuzkhf> kj;jpa epWtd fzpg;nghwp Nritfs;> 
epWtdj;jpw;Fs;NsNa kw;w FOf;fs; fzprkhd mstpw;F Njitg;gLfpd;wd> 
,jd; tpisthf gpd;jsj;jpy; nray;jpwd; kpFe;j nray;ghl;il 
nray;gLj;JfpwJ. FOthy; toq;fg;gl;l Nritfs; xU kl;Lg;gLj;jg;gl;l 
mstpw;F kl;LNk Njitg;gl;lhy; mjpfhuj;jpd; msT Fiwthf ,Uf;Fk;. 

     $l;L tpUg;gk; vd;gJ FO cWg;gpdu;fs; cWg;Gupik my;yJ 
capu;tho;tpw;fhd mr;RWj;jy;fisj; jtpu;g;gjw;fhf kw;wtu;fspd; FO 
cWg;gpdu;fSf;F mDkjpf;fg;gLk; xU nray;KiwahFk;. ,U 
FOf;fSf;fpilapy; cs;s xU $l;L Kaw;rp $l;Lwitg; gw;wpajhFk;. 
epWtdj;jpd; eyDf;fhf tsq;fis tsu;g;gjpy; gyk; ,Uf;fpwJ. ,uz;L 
FOf;fs; jtwhd Nghl;bapy; <LgLtij tpl mtu;fspd; Kaw;rpfis 
xd;wpizf;Fk; NghJ ,J kpfTk; gaDs;sjhf ,Uf;Fk;. 
 

mjpfhu tuk;Gfs:;  
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xU epWtdj;jpy; Coy; mjpfhuj;jpd; fUj;J %yk; epWtd 
mjpfhuj;jpd; tuk;Gfis ed;whf Gupe;J nfhs;s KbAk;. mj;jifa epiy 
ve;j Neuj;jpYk; xU jdpegu; my;yJ gy jdpegu;fSf;F mjpf mstpyhd 
mjpfhuj;ij toq;fpAs;sdu; my;yJ mtu;fsJ mjpfhuk; ,UtUf;Fk; 
nghWg;G ,y;iy. ,J epWtd R+oYf;F njhe;juthfptpLk;. mjpfhuj;jpd; 
tuk;Gfs; xU rpwe;j Kiwapy; Gupe;J nfhs;sg;gl Ntz;Lk; Vnddpy; 
jilaw;w mjpfhuj;jpy; jPikfs; gpd;tUkhW: 

                                                    . 
                                                 
                                                       

      
                                                      

                                   
                                                        

                                 . 

                                                       (Delegation of 
Authority),                          (Defining the Responsibili- tics)         
                                                             . 
                                              . 

              : 

                                                       
                                               .              
                                                           
                                                       
             .  

                  ,                             
                         .                               
             . 

                            : 

                                                      
                             .                             
                                       .     ,                  
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     .  

    .                                                 
                                              ,             
                                         .                 
                                                       . 

        '                                              
                 ,                                             
                                    .  .    .   .              
       .              , 

 

“                                            
                               ,                             
                                                     
                                                          ”. 

                                        ,                
                          .                              
                      "                            
                                                          . 
                                                             
(                                  )                    
                                     ,                    
     .      ,                       ,                   
                                                         
                            .  

     ,                             ,               
                                                ,              
                                                         . 
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    ,                                                . 
                                         .       ,         
                                                  . 

 

                                       

                                                         
   .                   ,                                 
                                    .                        
                                                        : 

1.                                   : 

                       ,                             
                                                          
                                                           
                                                       
       ,                                                    
     

2.                             ) : 

            ,                                         
                    .                                    
                         .             ,            
                                                       
       

3.                 

:                                                    
                                     .     ,         
          ,                                                  
                            . 

4.                          :  
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                       .     ,                                 
                                                       . 
     ,                                .                     
                                                       
                                 ,                   
         

5.                                  :  

                                               .     , 
                    ,                                     
                                                                
                                                           
                                                 . 
           ,                                                  , 
                                           . 

6.                                    :  

                                                  
             .      ,                               
                                                     
       .                                    . 

 

-                              -                           -
                  

                                                               
     . 

1.                     : 

                                                     
        

           . 
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2.                                 : 

                                                      
            , 

3.                                             : 

                                                         
                                        . 

4.                   : 

                                       

5.                    : 

                                                      , 
              “                           ." 

6.                     : 

                                                     . 

7.                       :. 

                                                  
           .                                            
         . 

8.                        : 

                                                           
           . 

                       : 

                                           
             . 

1.                       : 
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                       . 

2.                                   : 

                                                     
            . 

3.             : 

                                                      
                        . 

4.                : 

                                                    
                                         . 

5.                  : 

                                                       
                 . 

6.                 : 

                                                     
                  ,                                         
     . 

7.               : 

                                                      . 

8.             

                                                       . 

             :  

                                                      . 
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                                        .               
                 .  

                           . 
                                    . 
                                   . 
                                                      

                 . 
                              . 
                   . 
                                            .          

     . 
                          .                         . 
                                 . 
                              , 

                                     

 

                  (Authority) 

                                                       .         
                                 .                           
                                   ,            .           
                             .     .                          
                         .                                  . 

                              ( Meaning and Definition of Authority ) 

                                                              
        .                                                 
                .     ,                              
        . 

                         (Definition Given by Theo Haimann) :  

     "                                                        
                                    (Righful legal Power)         
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                 (Discharge)                             (Disciplinary 
Action)                            "                            
        . 

                       (Definition of Herbert Simon) :  

          "                                                  
                 .                                   .     
                           (Subordinate)     ". 

           ,                                                
                                                             
                  ,                                           
         .                           .  

 

          (Leadership) 

          (Leadership) : 

                                                  
                                         .                
                                .                            
                   .                                        
           . 

                                                      
     .                                                   
                                                          
                                                   
           . 

 

 

      : 



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 122 
  
 

                                                        
         . "                                                 
                                  ." 

“                                                  
                                                   ” 
      . 

          '                                           
            .                                                   
                                          ". 

 

                       : (Features of a Leadership) : 

                                                       
     . 

 

1.                                    (A leader must have followers) 

                                       .             
                 .                                    
                              . 

2.                       : 

                                           .       
                                                         
                                       . 

                                         
           .                             .  

3.                                                   (A loader 
must be an example by his personal conduct)  

                                                  
          .                                                 
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                .                                          
                           .           .                   
                           . 

 

                               (Qualities)               .  

                                                 
                                           . 
                                                       . 
                ,                               . 
                                            .  
                                                      .  
                                                    

                   . 
                                                    .  
                                . 
                                          .  
                                                . 
                                                          

     . 
                                                       

     . 

 

4.           (Solf - confidence) : 

                                .               
                                            .              
                                                       . 

5.            (There must be community of interests)  

                                                  . 
                                        .          
                                                           
                  .                          
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                                       .                  
                      . 

                            :  

                                        

1.                  (Imperfect Organisation structure) 

                                                      .      
                                                 . 

2.                                    :-  

'                                                  
         .                                                 
     .                       ,                             
                            . 

3.                      ;  

                                                    . 
                                                            
               .                                       
              , 

4.                (Nature of human memberships):  

                                                ,       
                                            ,       
                          .                          
              .                                                 
                .  

                                                         
                   . 

               (Types of leaders) : 

                                                      
                  . 
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1.              (Personal Leadership) : 

                                                         
                                  .        ,        
                                              .              
                                                . 

2.                         (Democratic leadership) 

                                                
                    .                                
                                                   . 

                                                    
               .                                           . 
                                                     .     
                                       . 

3.                (Laissez Faire leader) : 

                                                    
                               .                        
                   .                                   
                                                        . 

4.                            (Autocratic leader) :  

                                                      
                                                . 
                                           .                     
(         )                                           .       
                                               . 

5.             (Institutional leader) :  

                                               
             .                                               . 

 .  :            
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6.               (Creative leader) : 

                                                       
                         .                        
                                                           
                                                   .       
                                                         . 
                                                   . 

7.           (Intellectual leader) : 

                                                    
                  .                                       
             . 

8.                  (Benevelent leader) : 

                                        .     
                                         .                   
                              .                            
                                . 

                   (Leadership styles) : 

                                      .     

1.                 (Autocratic style) 

2.               (Democratic style) 

3.                          (Laissez-fairstyle) 

4.                           (Benevelent leadership style) 

1.                 (Autocratic style) : 

                                            .            
                                               
                                     .       

i)                    ?  
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ii)                    
iii) ?                   

                                              . 
                                    (           ,          ) 
                     .     ,                         
              .                              x                    . 
    ,                                                        . 

       (Merits) :  

i)                             . 

ii)                                 . 

iii)                                     ,           
               . 

       (Demerits) : 

1)                                                        , 

ii)                                                       
          .     ,                                      . 

 

2.               (Democratic style) : 

                                          .          
                                                            
                     .     ,                  

1)                                       . 
2)                      
3)                                           . 

               ,                                    
                    .                               
                                                   
                      . 
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       (Merits) : 

1)                                                     . 

2)                                                          . 

3)                                     . 

       (Demerits) : 

1)                              .  
2)                                                    

                                           ,       
                           . 

3.                          (Laissez fair style) : 

                                         
                                        .      ,               
                               .                      
           .                                         .      
                                     .                      
                      .                                , 
                                              .                 
           . 

4.                           (Benevelent leadersh}| style) : 

              ,                                 
        .                                     .                    
            .     ,                                    
          .                                                    . 
                             .                             
                                                   
                                    . 
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    5 
 

                 ORGANISATIONAL CHANGE 

 

                       .                                 

           .                                                   

         .                                               

          .  

         ,                                                

                  .                                                     

                                                    . 

         ,           .                      ,     <-           

                          .                              

                                     . 

 

                           (Concept of Organisational Change) 

                                    (Equilibrium)            

                          .                             

          ,           ,                                       

               .                       ,                      

                             .  

   ,        ,                                    ,           

                     .      ,                                   

                                                                

                                                   .  

                                                    .        

         ,      ,                                      

                                          .              ,          
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                                   . 

                Kinds of Changes: 

                               .             : 

1.     ,                            (Changes in Knowledge, Information and Techniques) :  

                                                           . 

'                                                          

       .                                              

                                                       .     , 

                                                      

                . 

 

2.                           (Changes in the Scope of Management) :  

                                                           

                                          .     ,               

                                                 .       

                                          .                    

                                     .                     

          .                                                        

                . 

3.                    (Changes in Problems) :  

                                                 

          .                                         

                                                          . 

                                    .                             

                                   . 

4.                   (Changes in Environment) :  

                   .                                     

                      .             ,                     , 
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                       ,           ,              ,                   

                                                       .         

                         .                               

                      .                               .     , 

                                                        . 

                                                      ,      

                                                    . 

                         Nature of Organisational Change 

 

                                   : 

 

1.                                                         .      

                                                              

                             . 

2.                                                .                 

            .                               .                    

            .                                 . 

3.                                                     . 

                                                           

     .                                                            

            .     ,                                              

                                   . 

       .                                                    

                                                  .             

                                                           

            ,                                .      ,              

        ,                                          .            

                                                               

              . 
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                            Factors in Organisational Change 

                                                    

                                                 ,            

                                                     

                  : 

1                 ,                                                        2              - 

 

1                  (External Factors): 

                                                           

               . 

1.                        (Technological Changes) :  

                                       ,                  

                                                       

                   ,                                       

                .                                         ,     

                        .           (Automation)                        

                                                                . 

 

2.                              (Changes in Marketing Creditises) :  

                                                  

         .                                                

       ;                                                    

       .         

1.                                         ,       

2.                   . 

                                                         . 

3.            (Social Changes) :  



 
 

Manonmaniam Sundaranar University, Directorate of Distance & Continuing Education, Tirunelveli Page 133 
  
 

                           ,       ,                    

                               .         ,           ,         
    ,                                                        

         .                                                .     ,    

                                                           . 

      ,                                              . 

4.                               (Political and Legal Changes) :  

                             ,                         

            ,                                         

                    .                                       

                                 . 

2.               Internal Factors 

                                                        .       

                            :.. 

1.                        (Change in Managerial Personnel) :  

                    ,                               

         .        ,          ,                                    

                            .                                

                             .                            

                                                             

       .     ,                                                

              . |                                         . 

 

2.                          (Deficiency in Existing Organisation) :  

                                                          

                                      .                     

                   . 

1.                             ,  

2.                                  , 
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3.                                  , 

4.                    , 

5               . 

6.                                  ,  

7.                                            

 

                      (Responses to Change): 

            ,                                    .         
                         .     .                       
                                                            
    .                                                           
                .                                            
                      .       ,                           
                                                  .  

            ,                                          
                                            .     ,        
                                                           
        ,                                                 
                               .                           
        . 
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       -                            Responses to Change 

 

                                                               

        .                       S.O-B-C                              . 

     ,             (S)         

                        (O)                 (S -          ) 

              .     ,        A                 ,                   

                             .         1B                              . 

C                    . D                         . E                

          F                            .  

                                             ,               

                                           .          ,        

        ,       ,                   ,                          
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                                    .                    

       ,                                                    

       .                                                      

                            . 

1.              (Willing Acceptance) :  

                                       .     ,               

                       ,                                       

                       .     ,                              . 

                                   . 

2.        (Resistance) :  

                             .       ,                       

                  .                 .       ,                

                                                       

        .                            .                          

      .                                .                      

                        . 

 

3.                    (Forced Acceptance) :  

            ,                                              . 

    ,                                                 .      , 

                                             ,                     

                             .     ,                             

                                                     . 

4.     (Rejection) :  

                                                         

                                ,                              . 

              ,            .            .                       . 

                                           . 

                            (Concept of Organisational Culture): 
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          .                                ,       ,          

                                        .            

                                                       , 

                                                

                  .                                           

     .                                  .                  

                                                            

                                              .           

                                  .                         

                                                    .           

                           .                                        

            .                                                     . 

                                               .  

                      ,                                

                   .                                         

                .                                               

                                               .             

                                                         

                              . 

 

                         .     (Charles O. Reilly)         

              . 

“                                               ,          , 

                                                       ". 

    ,                                                       

                                              .                

         ,        ,        ,                   ,                   

                                       .                      

                       .        ,        ,                        

                  . 
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                             (Characteristics of Organisational Culture): 

                                                       . 

1.                 (Asumptions and Values) :  

                                                        

        .                                    .          , 

        ,                                              

                     ,                                  

           .                                                     

                             . 

2.                (Sharing of Perception) : 

                 ,                                  

         .                                              .     

                                                           

                  .                       

                             .                        

                                                           

       . 

3.            (Risk Taking) :  

                                                       

          ,                         .                     

                                                              

                                                             

                                         . 

4.                    (Management's Attitude) ;  

                                                           

          .                                              

                                                     

                                                        

                            .                              
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                                      .               

                                                             . 

        .                                          

                  . 

5.                  (Employees Inclination) :  

                                                 .            

            ,                ,                        

              .                                                   

         ,                         ,                          

               .                    ,                          

                            .                               

                                  .                                    

           . 

 

6.            (Team Building) :  

                           .                            

                                      .                           

                         .                                  

                                         .        .          . 

                                                    .            

                                                               

                  .                                        , 

                                                 . 

7.           (Competitiveness) :  

                                                     . 

                 ,                                            , 

                                 .                                 

                     .     ,                              

           .                                        .             

          .                          

8.          (Stability) :  
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                                                  .       , 

         ,                                               

                .                                                  
        . 

9.     (Structure) :  

                              .               

                                                              

                                               .       

                                                    

            .        ,                                           

        . 

                                            .              

                                                               

         . 

 

                ( Types of Culture): 

                                      .         1.    

                               .                                

      . 

1.                (Functional Culture) :  

                                                  .         

                        .        : 

1      (Academy), 

 2.      (Club), 

3.    (Team),       

4.        (Fortress). 

                                      .                  

                    ,                                      .     
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                      ,        ,                                   . 

                     ,                           .       

                                                             . 

                                    .                            

                                         .                        

                                             . 

 

2.                       (Descriptive Culture) :  

                                                 .           

                                  .                           
    ,                              .                          , 
         ,                                  .           
                                     ,                       
                . 

3.                   (Perceptual Culture) :  

                                                 .         

                                                             . 

                                       .            ,   -      , 

                                                   .  

                                                      

         ,                                               

              .                                              

       .   -                                                    

   .                          ,                             

                                           . 

 

4.              (Value Culture) :  

                                                    .      

        ,             ,                                         

     .                                                       .    

                   .                                          .  
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                                          ,                 

     .                                          .    
                                                        
                                                 .       
                                                .     
                                                      . 

 

                                       .           
            ,                                              
         .                                             . 
                                            .           
                                         .                    
                   . 

5.                (Level of Culture) :  

              ,               ,                ,             
                                            .                    
                                                          
      .                                                        . 

               ( Functions of Culture) 

                                    . 

1                                                  .      

                                                             

               .                                                  

          .  

2.                                     .                        

                                  .                        

                           . 

3.                                                      .         

                                     . 
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4.                     -                                          

        .                                                     . 

                                                                  

                                 . 

5.                                         .                      

                                                      

          ,               ,                ,                

                                   . 

6.                                                           

         .                                                     

       .  

7.                                                        

         .                                .      -         

                                                   .  

8.                                                                 

                       .                                          

                                           . 

9.                                                               

                               .                        ,      

                                      . 

10.                                                                

                       .                                   

                               .  

                  : 

                         ,                                 

                ,                                         

                       .                                    

             ,                   ,                                

                                                              
                                           .  
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                                                    (       , 

      ,      -       ,                            )              

                                                        

           .        ,                         (MNC  )              

               -                                                  

           .  

                                              ,        

                                                         

            ,                                                     

     .     ,                       ,                      

                                                            
       ,            (            -                    )        OB 
                            .  

       ,                                              
                                             OB              
                          .  

 

                                                       

                                                     
                                  : 

                                                   
          

                                             
                                   

                                                         
                                         .   

                                                  

                                                         
                                                      
                                                            
                                                .  
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                                        SD              
                                                            
                                                          
                          .                               
                                                      
     .                                         
                                                    . 

                                            O  D          
                                                                 
                                                   
             . 

                                        .            
                                                           
                         .           B  S  O  D      D            
                                                          
                             . 

                                                     
                                                O             
                                                             
                                              .  

                                                
                                                              
                                                   
                    . 

                                           : 

                                                     
                      .                                  
                                                           . 

      : 

                                               
                                                          
                               . 
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                                                          . 
                                                           
                               . 

                                                     
                                                   .     
                                                              
                                                            
                  . 

                                                  
                                                 
             .        -              .                           
                                                           
                                       .                     
                                                             . 

                                     

       -                                                       
                                                            
                                                       
                                    .                         
                         . 

                                                    
                                                       
                                              . 

                                             
                                                              
                                                           
    . 

                    (ORGANISATIONAL CONFLICTS) 

                                   .                     
                         .                                
                             ,                             . 
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                    . 

       - 2. 

               (Levels of Conflicts): 

                     
                                                  
   1.        

 

2.                

                     
                  

                        

    1.       

 

2.                

                           
      

                       
      

 

                                                    
                             .                                 , 
      ,                                                    
                    .                                     . 
                                                   
                  .  

    ,                           .                      
                                                              
                                                            
     .                                           ,       
                                                  . 
                                                      
           . 

                                     Meaning and Definition of Conflict 

                                               .    
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        .                        .                        . 
                                                        . 

1.               (Antecedent Conditions)       ,                       , 
                                           , 

2.                                    -       ,      ,          , 
               .  

3.                            .  

4.                       

                                                       . 

                                                    . 
                                         .        .      (Louis 
R.  ondy   “                                       "             . 
      ,                           ,                  
                                                          
        .                             ,                   
                        .  

                                                . 
          ,                                      
                                                    
                            .                              
                               . 

        (Follett)"      ,                 ,                  
                        "                                 . 
                                                  .         
                                                 . 

                    . "                                  
    "                    .                                  
          . 

                                                 . 
                                                .      
                            . 
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           1976                                          . 

                                             
                                                     
          " 

                          Conflicts at Different Levels 

                                  .        : 

1.                          (Intergroup Conflicts).  

2.                            (Intra-individual Conflicts), 

3.                              (Inter Personal Conflicts)       

4.                        (Organisational Conflicts 

                                      . 

1.                          (Intergroup Conflicts): 

                                                 
                 ,                                         . 
                                                      . 
                                       ,                
     .  

                                                    
                          . (         .                 
                                                         
       ).                                      
                 ,                                  
                                                            
        .                                               

    .                                                 
                                     .                   ,    
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                                  .                       
                                                  . 

2.                         ( Intra-Individual Conflicts): 

                                              
                                           .           
                                     .      ,               
                                                  
         .                                                
         . 

3.                             (Interpersonal Conflicts): 

                                                 
                      ,                               
                                                      . 
                                             ,            
                        .                                     
                                . 

                 (Transactional Analysis): 

                     7 -                              
                 . 

2            Johari Window 

                                  ,           (Joseph Luft and Harry Ingham) 
                         .                            
                       .                               
                            . 

                                          
                                          .       “   ” (Self) 
     "       " (Others)                        “   ”      “         
    "      “       ”      “             "                        
    . "           ” -                                      
             .  
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                                                   . 
      ,                                                      
         .     ,                                             
      .  

                                 .                       
                                                         
     .                                       .        : 

1.          (Public).  

2.          (Private), 

3.             (Blind),       

4.             (Utknowm). 

1.                 (Public) :  

                                                     
                    .                                       . 
                                                          
                  .                                        
           . 

2.                 (Private) :  

                                                    
                     .                              .      
                                                            
                                                       
(        )              .  

         ,                                            . 
                                          
                .                        ;                  
                                 .                          
                         . 

                  (Blind) :  
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                                 .         ,                 
                   ,                                      .    
                                      .       ,       
                                                            
                                                   .  

                                                   
                               .                             
                                                     .     
                                        .          ,        
    .                                                     
                    . 

4.                (Unknown) :  

                 ,                                      
                    .                               
                         .                                 
         .                                                   
                 . 

                                               
                            .                      ,           . 
  -      ,                                               
       . 

               -       ,           ,       ,             

      : 

                                                           

                                                     ,    

                                          . 

 

                  ,                                      

                                                     ,         

                                                              

                                            ,           
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                                                     , 
                          . 

                                                         
                        ,                                  
                       . 

 

                          : 

                                                   
               . 

                                                          

            . Teach chers Teach Teacher Teach ICT cherse 

                                        . 

                                                           

                                                .  

                                    . 

                                        . 

                                                  ,        

                       . 

                     . 

                             . 

                                     : 

 

                                                       . 

                               ,                           

                                          . 

 

1.               :                    ,: 

                      ,                                    

                                                          

                           . 
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2.               :  

                   ,                               ,              

                                                              

               .     ,                                      

                                                               

                         .      ,                               

                            .  

3.                   :  

                                      ,               

        ,                                                         

                                    .                         

                                . 

4.              :,  

                                .                         

                                                    .  

5.                :  

                                                       

                 ,                                                   

     .     ,                                               . 

 

                        : 

                   :  

                                                         

         .                                         

              .                                   . 

           : 
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        ,                                            .            

                                                             . 

     : 

                                      '                 

        . 

                      :  

                                         ,               

               ,                                         

            

                      :  

                                                   ,    

                                              . 

                     :  

                                                       .    

                                                                

                .  

       : 

                                                         

                                                               

                            . 

               : 

                                         ,        

                       . 

 

                        : 

                : 
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                         ,                         .        

                                                   .           

                           ,                            . 

 

              : 

                                 ,                               

                                       .                         

                      .      ,                                  

    . 

                 : 

               ,                                      ,    

                     . 

                 : 

                                                           

      ,                                                       

                                                         

         . 

 

   : 

                                                       

                                                         .     

                                                             

                                                            

                                                             

      . 

 

 


